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First we walk with our customers,
then we enable them to soar.

‘Empowering India. One Indian at a time.' This is what TVS Credit stands for,
it's our very reason for being. But how does empowerment actually happen?

It begins by understanding, by putting ourselves in the customer’s place and
asking the simple but priceless question, "What would | want?' The many
answers we've received have formed the basis of the financial solutions we
offer. Products that improve life, and very often transform lives.

In this Annual Report, you will learn about some of these products and find
out how we performed in the last financial year.

As of March 31, 2025, our Assets Under Management stood at 326,647
Crore. Our Total Income was 26,630 Crore, a 14% increment over the
previous year. We also reported our highest-ever Profit After Tax of ¥767
Crore, a 34% increase over the previous year.

As we serve more customers, we learn more about their evolving needs.
This enables us to empower our customers as they strive to achieve their
aspirations.




Empowering India.
One Indian at a time.
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NOTICE TO THE SHAREHOLDERS TVS CREDI'I‘

NOTICE is hereby given that the Seventeenth Annual General Meeting (AGM) of Shareholders of the TVS
Credit Services Limited (the Company) will be held at the Registered Office of the Company at “Chaitanya”,
No.12, Khader Nawaz Khan Road, Nungambakkam, Chennai - 600 006 on Wednesday, 30" July 2025 at 4.00
P.M. to fransact the following business:

ORDINARY BUSINESS

1. To consider and if thought fit, to pass with or without modification, the following resolution as an ordinary
resolution.

RESOLVED THAT the standalone and consolidated audited Financial Statements for the year ended
31t March 2025, together with the Directors’ Report and the Auditors’ Report thereon as circulated to the
members and presented to the meeting be and the same are hereby approved and adopted.

2. To consider and if thought fit, to pass with or without modification, the following resolution as an ordinary
resolution.

RESOLVED THAT Mr. Sudarshan Venu (holding DIN: 03601690), Director, who retires by rotation and being
eligible, offers himself for re-appointment, be and is hereby re-appointed as a director of the Company.

3. To consider and if thought fit, o pass with or without modification, the following resolution as an ordinary
resolution.

RESOLVED THAT Mr. Venu Srinivasan (holding DIN: 00051523), Director, who retires by rotation and being
eligible, offers himself for re-appointment, be and is hereby re-appointed as a director of the Company.

4. To consider and if thought fit, fo pass with or without modification, the following resolution as an ordinary
resolution.

RESOLVED THAT pursuant fo the provisions of Sections 139, 141, 142 and other applicable provisions, if
any, of the Companies Act, 2013 read with the Companies (Audit and Auditors) Rules, 2014 and Circular
issued by Reserve Bank of India vide no. RBI/2021-22/25 Ref. No.Dos.CO.ARG/SEC.01/08.91.001/2021-22
dated 27" April 2021 (‘RBI Guidelines’), and any other applicable laws issued from time to time, including
any amendments, modifications, variations or re-enactments thereof, M/s. Brahmayya & Co., Chartered
Accountants, Chennai, having Firm Registration No. 000511S allotted by the Institute of Chartered
Accountants of India who have offered themselves for appointment and have confirmed their eligibility
to be appointed as joint statutory auditors in ferms of Section 141 of the Companies Act, 2013, applicable
rules thereunder and RBI Guidelines, be and are hereby appointed as Joint Statutory Auditors of the
Company to hold office for a continuous period of three years i.e., from the conclusion of the 17 Annual
General Meeting until the conclusion of 20" Annual General Meeting of the Company to be held for
the financial year ending on 315 March 2028, subject to their continuity of fulfiment of the applicable
eligibility norms;

RESOLVED FURTHER THAT the Board and Audit Committee thereof, be and are hereby severally authorised
to decide and finalise the terms and conditions of appointment, including the overall audit fees of the
Joint Statutory Auditors.

RESOLVED FURTHER THAT for the purpose of giving effect to the above resolution, the Board (including the
Audit Committee of the Board or any other person(s) authorised by the Board or the Audit Committee in
this regard), be and is hereby authorised on behalf of the Company to do all such acts, deeds, matters
and things as it may, in its absolute discretion, deem necessary or desirable for such purpose and with
power on behalf of the Company to seftle all questions, difficulties or doubts that may arise in regard to
implementation of the resolution including but not limited to determination of roles and responsibilities/
scope of work of the respective Joint Statutory Auditors, negotiating, finalising, amending, signing,
delivering, executing, the terms of appointment including any confracts or documents in this regard,
without being required to seek any further consent or approval of the Members of the Company.
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NOTICE TO THE SHAREHOLDERS TVS CREDI'I‘

SPECIAL BUSINESS:

5. To consider and if thought fit, to pass with or without modification, the following resolution as an ordinary
resolution.

RESOLVED THAT pursuant to the provisions of Regulation 24A of the SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015 (“SEBI Listing Regulations”), Circular issues thereunder from fime to
fime and Section 204 and all other provisions of the Companies Act, 2013, if any, read with Rule 9 of
the Companies (Appointment and Remuneration of Managerial Personne) Rules, 2014, and any other
applicable laws issued from fime to time, including any amendments, modifications, variations or re-
enactments thereof, M/s. B Chandra & Associates, Company Secretaries, Chennai, a peer reviewed
firm having Firm Registration No. P2017TN0465700 allotted by the Institute of Company Secretaries of India,
who have offered themselves for appointment, be and are hereby appointed as Secretarial Auditors
of the Company for a term of 5 (Five) consecutive years, commencing from financial year 2025-26 fill
financial year 2029-30;

RESOLVED FURTHER THAT the Board of Directors, be and are hereby severally authorised to decide and
finalise the tferms and conditions of appointment including the overall audit fees for the Secretarial Audit.

RESOLVED FURTHER THAT approval of the Members is hereby accorded to the Board to avail or obtain
from the Secretarial Auditor, such other services or certificates or reports which the Secretarial Auditors
may be eligible to provide or issue under the applicable laws.

RESOLVED FURTHER THAT for the purpose of giving effect to the above resolution, the Board, be and is
hereby authorised on behalf of the Company to do all such acts, deeds, matters and things as it may,
in its absolute discretion, deem necessary or desirable for such purpose and with power on behalf of
the Company to settle all questions, difficulties or doubts that may arise in regard to implementation
of the resolution including but noft limited to determination of roles and responsibilities/scope of work of
the Secretarial Auditors, negotiating, finalising, amending, signing, delivering, executing, the terms of
appointment including any confracts or documents in this regard, without being required fo seek any
further consent or approval of the Members of the Company™.

By order of the Board
For TVS Credit Services Limited

Place : Chennai Chetan Nage
Date : 28" April 2025 Company Secretary
Membership No. ACS 18074

NOTES:

1. The Explanatory Statement pursuant to Section 102 of the Companies Act, 2013, setting out material
facts concerning the special business under Item No. 5 of the Notice is annexed hereto.

2. A member entitled to attend and vote at the meeting is entitled to appoint one or more proxies to
attend and vote instead of himself and the Proxy or Proxies so appointed need not be a member or
members, as the case may be, of the Company. The instrument appointing the Proxy and the power
of attorney or other authority, if any, under which it is signed or a notary certified copy of that power
of attorney or other authority shall be registered office of the Company, not later than 48 hours before
the time fixed for holding the meeting.

3. During the period beginning 24 hours before the time fixed for commencement of AGM and ending
with the conclusion of the AGM, a Member is entitled to inspect the Proxies lodged, at any fime
during the business hours of the Company.

4. Proxy form and information pursuant to the provisions of the Secretarial Standard on General Meetings
(‘'SS-2'), pertaining to Directors seeking re-appointment are annexed hereto.

S. All the relevant documents referred 1o in this Notice shall remain open for inspection by the Members
of the Company af the Registered Office from 10:00 AM to 4:00 PM on all working days up to the date
of this Annual General Meeting.
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EXPLANATORY STATEMENT IN TERMS OF TVSCREDI'I‘
SECTION 102 OF THE COMPANIES ACT, 2013

The following Explanatory statement sets out all material facts relating to the special business mentioned in
the accompanying Notice dated 28" April 2025 and shall be taken as forming part of the Notice.

ltem No. 5

Appointment of M/s. B Chandra & Associates, Practicing Company Secretaries, Chennai, as Secretarial
Auditors of the Company

Pursuant to the amended provisions of Regulation 24A of the SEBI Listing Regulations, a listed company shalll
appoint a Secretarial Auditor with the approval of its shareholders in its Annual General Meeting. Further,
the tenure of appointment of a Secretarial Audit firm as Secretarial Auditor shall not be more than two
terms of five consecutive years.

In compliance with the above-said provisions, and based on the evaluation and recommendation of
the Audit Committee, the Board of Directors at its meeting held on 28" April, 2025, recommended the
appointment of M/s. B Chandra & Associates, Practicing Company Secretaries, Chennai, a peer reviewed
firm, having Firm Registration No. P2017TN065700, as Secretarial Auditors of the Company for a term of five
consecutive years commencing from FY 2025-26 till FY 2029-30, for approval of the Members.

Brief Profile of M/s. B Chandra & Associates :

M/s. B Chandra & Associates, Practicing Company Secretaries, established as a sole proprietorship in
2008 and registered as a partnership firm in the year 2017 and has been advising about 40 to 50 small
and medium companies, 15 to 20 Multinational Companies and 10 to 15 Listed Companies. All the senior
partners have rich and deep experience for over 17 years in sectors like Automobiles, NBFC, Real Estate,
Renewable Energy and rendering audit services.

The firm has qualified & experienced partners and staffs / smart collaborations to compliment geography
reach and strong confluence of people, process and technology.

The Secretarial Auditors have reported theirindependence from the Company according to the standards
issued by the Institute of Company Secretaries of India ('ICSI') and the ethical requirements relevant to
audit.

M/s. B Chandra & Associates, Practicing Company Secretaries, Chennai, having Firm Registration No.
P2017TN065700, have furnished their consent to act as Secretarial Auditors of the Company and have also
provided a certificate to the effect that their appointment, if made, would be within the limits specified by
ICSI and that they satisfy the criteria provided under the SEBI Listing Regulations.

They have further confirmed that they are not disqualified to be appointed as Secretarial Auditors in ferms
of the provisions of Companies Act, 2013, the Company Secretaries Act, 1980 and Rules and Regulations
made thereunder and the SEBI Listing Regulations.

The fees in connection with the secretarial audit and other out-of-pocket expenses for FY 2025-26, and
for subsequent year(s) of their term, shall be such fees as may be decided by the Board of Directors. In
addition to the secretarial audit, M/s. B Chandra & Associates shall provide such other services in the
nature of certifications and other professional work, as approved by the Board of Directors. The relevant
fees will be determined by the Board, as recommended by the Audit Committee.

The Board recommends the Ordinary Resolution as set out in Item No. 5 of this Nofice for approval of the
Members.

None of the Directors and/or Key Managerial Personnel of the Company and/or their relafives are
concerned or interested, in the Resolution set out in Item No. 5 of this Nofice.

By order of the Board
For TVS Credit Services Limited

Place : Chennai Chetan Nage
Date : 28" April 2025 Company Secretary
Membership No. ACS 18074

Registered Office:
“"Chaitanya”, No. 12, Khader Nawaz Khan Road,
Nungambakkam, Chennai - 600 006.
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DIRECTORS’' REPORT
TO THE SHAREHOLDERS

TVSCREDITY

The Directors have the pleasure of presenting the Seventeenth Annual Report and the audited accounts

of the Company for the year ended 315 March 2025.

1. BUSINESS AND FINANCIAL PERFORMANCE

The highlights of the financial performance of the Company are given below:

Zin Crore
Year ended
Particulars

31 March 2025 31% March 2024
Revenue from Operations 6,626.10 5,789.72
Other Income 3.93 5.47
Total Income (A) 6,630.03 5,795.19
Finance Costs 1,863.32 1,653.64
;{egirfefgsggﬁfgkigwgggsee Benefit, Administrative 239970 200517
Impairment of Financial Insfruments 1,295.36 1,127.05
Depreciation and Amortisation Expenses 46.20 27.39
Total Expenses (B) 5,604.59 5,033.25
Profit / (Loss) before Tax & Exceptional Item (A) - (B) 1,025.44 761.94
Less: Exceptional ltems - -
Profit / (Loss) before Tax 1,025.44 761.94

Less: Tax Expense
- Current Tax 323.80 307.64
- Deferred Tax (65.61) (117.53)
Profit / (Loss) after Tax 767.25 571.83
Other Comprehensive Income (15.08) (20.69)
Total Comprehensive Income 752.17 551.14

Company’s Perfformance

This fiscal year 2025, the Company has completed 15 years of operations, an important milestone to
celebrate in this journey till date. The Company registered a growth of 5% in disbursements from 325,018
crore to 326,301 crore for the financial year ended 315" March 2025. The Company ended the year
with assets under management (AUM) of 326,647 crore as against ¥25,900 crore as of the end of the
previous year, registering a growth of 3%. AUM of the Company is well diversified with various portfolios
and % of total loans as of 31t March 2025 are as follows: Retail Finance business - Two-Wheeler Loans
(28%) and Used Car Loans (8%), Commercial Finance business - Tractor Loans (17%), Used Commercial
Vehicle Loans (12%) and Business Loans (2%) and Consumer Finance business — Consumer Durable

Loans (15%) and Personal Loans (17%).

Total income during the financial year ended 31 March 2025 increased to 36,630 crore from 35,795
crore, an increase of 14.4% over the previous year. The profit before tax and exceptional items for
the year stood at X1,025 crore as against 762 crore during the previous year, registering a growth of

34.5%.

The above financial performance is based on Indian Accountfing Standards - (IND-AS). The
Company had adopted IND-AS reporting from 15t April 2018 with an effective transition date of
15" April 2017 pursuant to MCA notification dated 315 March 2016, and the financial statements have
been prepared in accordance with Division lll of Schedule Il of Companies Act, 2013 notified by

Ministry of Corporate Affairs (MCA) on 11" October 2018.
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DIRECTORS’ REPORT TVS CREDI'I‘
TO THE SHAREHOLDERS

Key Product-wise Performance during the Financial Year

Two-Wheeler Loans: AUM of two-wheeler loans have increased from 36,970 crore to X7,483 crore as of
March 2025 registering a growth of 7.4%. The Company continues to be the leading financier for TVS
Motor Company Ltd, the holding Company.

Used Car Loans: AUM of Used car loans as of March 2025 is at 2,235 crore against 2,132 crore as at
March 2024, registering an increase of 4.8%.

Tractor Loans: There has been degrowth in the disbursements in both the New tractor loans and Used
fractor loans during this fiscal, which resulted in the reduction in the AUM of New fractors from 32,798
crore to %1,809 crore as of March 2025 and in AUM of Used fractors from 32,685 crore to 32,591 crore
as of March 2025, registering a decrease of 35% and 4% respectively. This is on primarily on account
of the conscious decision taken by the Company to implement necessary credit inferventions given
the recent stress noted in this portfolio over the last two fiscal years in addition to the rundown of the
earlier book.

Used Commercial Vehicle Loans: The Used commercial vehicle loans portfolio comprising medium,
heavy, small and light commercial vehicles has increased marginally from 3,219 crore to X3,265 crore
as of March 2025 on account of necessary credit interventions undertaken in the last one year due o
stress in the segment.

Consumer Durable Loans: During this fiscal, the number of loans increased by 34% from 34 lakh loans
to 46 lakh loans. AUM of consumer durable loans has increased from 2,734 crore to 34,047 crore,
registering a growth of 48% over the corresponding previous year.

Personal Loans: The personal loans portfolio as of March 2025 is at 34,531 crore, registering a decrease
of 5.6% from 4,802 crore as of March 2024, owing to the necessary credit interventions undertaken in
the light of the recent stress noted in the portfolio coupled with the overleverage in the market across
players.

2. MANAGEMENT DISCUSSION AND ANALYSIS REPORT

India’s economic growth has been resilient against global headwinds consistently post COVID for
the last four fiscals. India is the fifth-largest economy in the world in terms of GDP and it continues to
maintain its position as one of the fastest-growing economies globally.

Indian economy’s growth momentum to continue in fiscal 2025, outpacing global peers

As per the estimates published by RBI and National Statistical Office (NSO), India’s real gross domestic
product (GDP) is estimated to have grown by 6.5% in Financial Year 2024-25 over last year. According
to the NSO'’s estimates, India’s real gross value added (GVA) is expected to grow at 6.4% in fiscal
2025, compared with 8.6% in fiscal 2024. The ‘financial, real estate and professional services’ sector
maintained its dominant share in the sectoral composition of nominal GVA, with a growth rate of 7.2%
in fiscal 2025.

Private consumption, driven by a rebound in rural demand amid improved agricultural prospects
has largely supported India’s economic growth in fiscal 2025. Services sector also remained steady
during the fiscal. Another factor that supported growth in fiscal 2025 was softer headline consumer
price inflation, which is estimated to be around 4.6%, a decline from 5.4% in fiscal 2024, due o lower
food inflation. However, the second half of fiscal 2025 witnessed high global prices, import duties and
a weaker currency.
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DIRECTORS’ REPORT TVS CREDI'I‘
TO THE SHAREHOLDERS

Real GDP growth for major global economies, CY25

6.5%
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2.0% 2.0%
1.6% 1.4%
0.8% 0.7%
. . . . . . . - . - —

India* China United Korea Canada United Russia France Italy Germany

States Kingdom

Nofte: *For India, data is presented on a fiscal year basis (April 2024 — March 2025).
Source: IMF WEQO January 2025, Crisil Intelligence

GDP growth to hold steady in fiscal 2026

India’s GDP is forecasted to normalise af 6.5% in fiscal 2026, assuming the upcoming monsoon season
to be normal and commodity prices to remain soft. Private consumption is expected to recover further,
while investment growth hinges on the capex investments by the private sector.

Private consumption is expected to register growth supported by strong agricultural production and
lower food inflation, leading to increased discretionary spending. The Reserve Bank of India’s (RBI)
recent easing of monetary policy is also expected to support consumer spending. After a 25-basis
point rate cut in February 2025, the RBI made another 25-basis point cut in April 2025, bringing the repo
rate down to 6.00%.

The Monetary Policy Committee has adopted an ‘accommodative stance’, citing low inflation and
moderate growth, and is expected to bring in two more 25 basis point rate cuts in fiscal 2026. However,
the RBI remains vigilant about global economic challenges and expected fo leverage necessary
liquidity management tools to mitigate potential volatility.

Growth in fiscal 2026 is expected to be driven by the following factors:

e Onthe fiscal front, the government’s capex is budgeted at 3.1% of GDP, similar to that of previous
fiscal. Capex for fiscal 2026 is budgeted at ¥11.2 lakh crore, up 10% from %10.2 lakh crore in fiscal
2025

. Healthy domestic consumption, particularly in fast-moving consumer goods, consumer durables
and two-wheelers

e The government has reduced the income tax rates under the new tax regime, potentially
increasing the disposable income in the hands of the middle class and the revision in tax slabs
would potentially reduce the tax burden across income levels

e The policy rate cuts by RBI are expected to support consumption, as these will gradually get
fransmitted to other interest rates in the economy, thus lowering borrowing costs

*  Along with measures to spur consumption in the short term, the Union Budget 2025-26 also looks
fo improve employment and skilling, as these two factors will help push up permanent incomes
and strengthen consumption in the medium-to-long term

Rural consumption momentum to persist in fiscal 2026, driving economic growth

India’s rural sector has been a key driver of the country’s consumption growth in recent years and
is expected to continue this frend in fiscal 2026. A normal monsoon, healthy farm income, and
government support are anticipated to boost rural demand, with the agricultural sector’s positive
outlook having a ripple effect on the broader rural economy.
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DIRECTORS’ REPORT TVS CREDI'I‘
TO THE SHAREHOLDERS

The government’s increased allocation for rural development, including an increase of 8% year-on-
year in the Department of Rural Development’s budget, to support rural incomes and consumption.
key schemes such as Pradhan Manftri Awas Yojana (PMAY) and Pradhan Mantri Gram Sadak Yojana
(PMGSY) received a 23.7% allocation increase, primarily benefiting lower-income households and
driving consumption.

The rural sector would also benefit from sustained support under schemes, such as Mahatma Gandhi
National Rural Employment Guarantee Scheme (MGNREGS) and PM-Kisan, as well as an increased
loan limit under the Kisan Credit Card, which will enhance the cash flow for about 7.7 crore farmers.
Further, new initiatives aim to improve farmers’ income and food security, while addressing food
inflation through climate-resilient and sustainable crop production.

Growth in rural demand is also reflected in the sales of key products such as two-wheelers, three-
wheelers and fractors. Domestic tractor sales projected to expand at a 4-6% compound annual
growth rate (CAGR) during fiscals 2024 to 2029, while two-wheeler sales expected to record a CAGR
of 7-9% during the same period.

Agriculture GVA is expected to close with a 3.8% growth in fiscal 2025, driving demand for two-
wheelers and fractors, and the trend is expected to continue in fiscal 2026, contingent on a favourable
monsoon. Furthermore, the 14% increase in reservoir storage levels would support the culfivation of
Rabi crops, while the higher Minimum Support Prices (MSPs) is likely fo enhance the profitability of
these crops, thereby boosting the outlook for tractor and two-wheeler sales.

Growing middle-class population and financial inclusion to drive mid-term growth

Over the past decade, the proportion of Middle India — households (annual income between X 0.2
million and X 1.0 million) has been steadily increasing, driven by rising GDP and household incomes.
This trend is expected to confinue, with India’s per-capita Net National Income (NNI) at constant
prices growing at a CAGR of 7.5% between fiscals 2021 and 2025.

Rising disposable income and changing lifestyles are driving a surge in discretionary spending, which is
evident in the growing share of discretionary items in the consumption basket of both rural and urban
areas. Between fiscals 2012 and 2024, this share has increased from 47% to 53% in rural areas and from
57% to 60% in urban areas, according to the Household Consumer Expenditure Survey (HCES) 2023-24
by the Ministry of Statistics and Programme Implementation (MoSPI).

Consumers are increasingly seeking value and convenience, driving demand for premium products—a
frend that is expected to persist. As financial health improves, consumers are aspiring to upgrade their
lifestyles, fuelling demand for credit to finance purchases such as vehicles and consumer durables.

Notably, data from the MoSPI shows a considerable uptick in household financial savings as a
percentage of GDP, rising to 5.2% in fiscal 2024 from 5.0% in fiscal 2023. Despite this progress, credit
penetration remains relatively low, offering a substantial opportunity for lenders to tap info this
untapped market, expand their customer base and gain market share.

India’s digital infrastructure remains a key driver of economic expansion

The proliferation of digital platforms and the gig economy, fuelled by digitalisation, has significantly
expanded the scope for economic growth in India. The development of foundational digital
infrastructure, including Aadhaar, India Stack (unified software platform with set of open APIs), and
payments infrastructure, has been a key driver of growth in the financial and other services sectors.
Technology has played a vital role in reducing the cost of reaching smaller markets, and expedited
the ability of the businesses to reach these markets thereby fostering greater financial inclusion.

The government’s inifiatives have been instrumental in promoting digital payments and financial
inclusion. Between April 2024 and January 2025, India witnessed an impressive 18,121 crore
fransactions (in volume) worth 2,331 lakh crore of digital payments. The Unified Payments Interface
(UPI) has been a game-changer facilitating easy transactions using a simple authentication method
and linking smartphones with bank accounts. During the same period, UPI facilitated 15,146 crore
fransactions, amounting to 3214 lakh crore, with a notable 84% share of total digital payment volumes.
The government has continued to build on this momentum, with the RBI recently announcing plans to
broaden the UPI scope by allowing transfers to and from pre-sanctioned credit lines with banks.
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DIRECTORS’ REPORT TVS CREDI'I‘
TO THE SHAREHOLDERS

Over the past few years, the government has also taken various initiatives in accelerating digital
infrastructure development through arange of initiatives, such as the Trade Receivables e-Discounting
System (TReDS), E-KYC, Aadhaar-based authentication and DigiLocker. By leveraging cutting-edge
technologies and integrating them, this digital revolution has strengthened the country’s digital
backbone, enabling faster, more-secure and more-efficient transactions.

Risks and concerns

The recent surge in US tariffs poses a risk of dumping in the Indian market, which could potentially
impact domestic prices. Moreover, the threat of extreme weather events, exacerbated by climate
change, remains a concern.

Meanwhile, the considerable outflow of foreign portfolio investments and the rupee’s sharp volatility
against the US dollar have led to a liquidity drain in the banking system. The RBI maintains ample forex
reserves to cushion domestic markets from excess volatility and is expected to continue using its liquidity
and foreign exchange tools to support financial conditions. Rupee has seen depreciation against
dollar by ~2.5% in Financial Year 2024-25, against an annual depreciation of 3% seen in Financial Year
2023-24.

Cyber risk has emerged as a significant threat to the continued digitalization. As more individuals,
businesses and Government services rely on digital infrastructure, the potential impact of cyber-
atftacks has increased exponentially. The Corporate India should look to invest in strengthening the
digital infrastructure and security framework to address the threats from time to fime.

Systemic credit slowed down in Financial Year 2024-25 and expected to witness steady growth in
fiscal 2026

In fiscal 2025, India’s systemic credit, comprising banks and non-banks, expanded about 15% as against
18% in fiscal 2024. Retail segments continued to drive the credit growth, although the unsecured
lending segment normalised from an elevated base. The RBI's vigilant oversight and risk-weights
circular on consumer loans tempered growth in unsecured portfolios, ensuring a more measured
pace of expansion.

Systemic credit is expected to grow steadily at a CAGR of 14-15% between fiscals 2025 and 2027. The
wholesale segment and secured retail segments, such as housing loans and vehicle loans, are poised
to be the primary drivers of overall credit expansion in the near term. However, unsecured retail loans,
including personal loans and microfinance, pose a downside risk, due to the prevailing asset quality
concerns, which would require close monitoring.

Secured segments to propel NBFCs’ credit growth, albeit at a moderate pace

NBFCs confinue to be a crucial part of India’s financial ecosystem, bridging the credit gap in
underserved areas. Their significance is underscored with their share in systemic credit (comprising
both banks and NBFCs) increased to ~20.3% in fiscal 2025 from 17% in fiscal 2019. The same is expected
to grow by 30 bps every year to reach ~21% in fiscal 2027.

NBFCs have successfully advanced financial inclusion to the unbanked and underbanked population
by leveraging technology, targeting niche segments and building strong local networks. Harnessing
arfificial inteligence and machine learning to streamline processes and boost productivity, NBFCs are
enhancing the customer journey and the customer experience.

Driven by their targeted focus on retail sesgments, NBFCs continue to outpace the overall systemic
credit, clocking a CAGR of 14% between fiscals 2020 and 2025. In fiscal 2025, the retail segment was
a key driver of credit growth, with strong expansion in secured asset classes, while the unsecured
lending segments normalised from an elevated base. As a result, NBFCs expanded their outstanding
credit by ~17% on-year in fiscal 2025 and are expected to grow at ~16% in fiscal 2026.

Within retail credit, the growth of NBFCs' vehicle finance portfolio moderated to 16-17% on-year in
fiscal 2025 from 25% in fiscal 2024. This moderation was primarily driven by a decline in the commercial
vehicles (CVs) segment, although it was partially offset by growth in tractor and two-wheeler sales,
which benefited from improved rural sentiment. Looking ahead, NBFCs' vehicle finance portfolio is
expected to experience a modest uptickin fiscal 2026, aided by improving market sentiment, following
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the expectation of additional rate cuts in fiscal 2026.

NBFCs witnessed growth in disbursements during the first nine months of fiscal 2025, with ~17% and
~12% year-on-year increase in two-wheeler and fractor finance respectively along with an uptick
in disbursements of three-wheeler financing on the back of rebound in rural demand. The market is
poised for continued growth, driven by deeper finance penefration, rising demand for electric two-
wheelers and three-wheelers and pent-up replacement demand for two-wheelers and fractors, which
is expected to fuel credit growth in future.

The market in the Passenger Vehicle (PV) segment experienced a slowdown in the first half of fiscal
2025 due to weak consumer sentiment and elevated interest rates. However, the second half saw
notable improvement in sales, driven by festive demand and discounts that helped clear the build-up
inventories with original equipment manufacturers. As a result, the disbursements of NBFCs' PV finance
segment grew ~10% on-year during first nine months of fiscal 2025. Meanwhile, the used vehicle
segment saw fraction, driven by increased demand from consumers seeking more affordable options
over new vehicles selling at soaring prices.

CV sales faced headwinds in fiscal 2025, weighed down by sluggish infrastructure activity, oversupply
of high-tonnage vehicles with lower capacity ufilisation and subdued manufacturing and mining
activity in the first half. Amid the challenges, replacement demand provided some relief, supporting
growth in the segment. Consequently, disbursements under the CV financing segment grew at a
modest 8% during first nine months of fiscal 2025. The outlook for the CV segment is likely to be positive,
supported by resumption of government spending and pickup in economic activities.

NBFCs' consumer durable financing portfolio grew 22% in fiscal 2025, fuelled by strong mobile phone
sales and higher credit penetration. The tax relief announced in the Union Budget 2025-26 is expected
to boost retail consumption and demand, driving credit growth in the consumer durable financing
segment in fiscal 2026.

In fiscal 2025, gold loans gained popularity as a credit option amid rising concerns over asset quality
and overleveraging in unsecured loans. The frend was further fuelled by the upward trajectory of gold
prices, driven by robust demand. As a result, NBFCs' gold loan portfolio grew 21-23% in fiscal 2025 and
is projected to grow 18-20% in fiscal 2026.

The lending landscape in the micro, small and medium enterprise (MSME) sector has undergone a
fransformation in recent years, driven by increased digital lending, government-backed initiatives,
robust economy and growing preference for formal credit channels. This has led to a rapid growth in
the sector, with NBFCs' MSME credit portfolio expanding 20-22% on-year in fiscal 2025. The momentum
is expected to continue with similar growth rates anticipated in fiscal 2026.

The housing credit growth remained steady at 13-14% year-on-year in fiscal 2025 reflecting the broader
economic moderation and elevated interest rates. The sector remained resilient, buoyed by rising
disposable incomes and robust demand.

NBFCs' credit growth in the personal loan segment moderated to 22% on-year in fiscal 2025 from 39%
in fiscal 2024, due to increased concerns over asset quality, mainly on account of overleveraging,
marked by a decline in unique borrowers over the past two years. The segment’s small-ticket loans
were particularly vulnerable to delinquencies and overleveraging. In response, the RBI took proactive
measures, including increasing risk weights, which in turn, led lenders to exercise caution and slow
down disbursements to the segment.

The credit card segment experienced a slowdown in fiscal 2025 on account of increased risk weights
by the RBI, revisions to reward points and deteriorating asset quality. This resulted in a decline in credit
card spends and the number of active cards growing at slower pace of 8% YoY growth in fiscal 2025.

Deterioration in asset quality was the most pronounced in the microfinance sector (MFI) in fiscal
2025, with the outstanding book contracting 8-12% on-year. The increased stress in the sector was
on account of overleveraging, general elections impacting collection for lenders. As delinquencies
soared, lenders responded by curtailing disbursements in fiscal 2025.

The market witnessed a shift from unsecured to secured asset classes in fiscal 2025, owing to concerns
over asset quality in the former. With lower yields in the secured segments, the overall shift resulted in
contraction in yield and margins. This, combined with elevated interest rates for most part of the year
and increased risk weights, kept borrowing costs elevated.
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With the easing of interest rates following the two rate cuts of 25 bps each in February and April 2025
and the RBI reinstating the previous risk weight levels on banks’ exposure to NBFCs, credit growth from
banks to NBFCs is expected to pick up, enabling NBFCs to better manage their cost of funds and
stabilise their margins.

Disbursements grew at 5% in fiscal 2025

During fiscal 2025, the Company expanded its portfolio with a strategic focus on building a diversified
book, primarily targeting consumer finance and retail segments. As of 315t March 2025, the Company's
assets under management grew 3% to 326,647 crore from 325,900 crore as of 31 March 2024. The
Company had around 18 million customers as at the end of March 2025, a growth of 38%. During the
year, the disbursements grew 5% driven by a calibrated expansion in various micro markets, products
and customer segment.

With focussed growth in the consumer segment, the Company has acquired over 44 lakh new
customers in fiscal 2025. To enhance customer experience and operating efficiency, the Company
has started the investments in the new loan origination system and has fransitioned to an Al-powered
collection app, which offers real-time tracking and nudges to collection officer to improve collection
efficiency. The Company plans to launch personal loans and consumer durable loans on the loan
origination system platform next fiscal year.

The Company’s retail finance business, which primarily consists of two-wheeler and used-car financing,
grew on account of deeper penetration, seamless customer experience through ftechnological
advancements and streamlined interactions, with focus on stable portfolio quality. The proportion
of the Company’s customers with credit scores of 700 and above increased, alongside stable loan-
to-value (LTV) ratios. The Company maintained the strategic partnerships with dealers, channel
partners and original equipment manufacturers (OEM). Furthermore, the Company strengthened its
underwriting with the infroduction of a new app score across all segments, leveraging a model that
incorporates nuanced, micro-market level data. The Company plans to deepen its relationships with
channel partners, expand the use of micro-market analytics, and develop digital channels to cater to
the technologically savvy younger generation.

During fiscal 2025, the Company continued the scale up of its Consumer Finance business comprising
Consumer Durable Loans through fie-ups with more OEMs and channel partners. This year, the
Company achieved the milestone of disbursing loans of more than 10,000 crore of consumer durable
loans, consisting of both white goods and mobile loans, registering a robust growth in disbursements
by 43% year-on-year. This growth is led by strong demand for financing of mobile phones and white
goods, with the increase in the share of white goods portfolio. The Company expanded its footprint
fo new regions such as Punjab, Haryana, Uttarakhand and Assam, while strengthening its presence
in existing markets. It established partnerships with premium brands such as Apple and Samsung fo
facilitate consumer credit.

Additionally, the Company aims to infroduce special promotions for energy-efficient products, such as
high-rated air conditioners and refrigerators, and will focus on developing digital channels to increase
its presence in semi-urban and rural areas, particularly in the white goods segment.

There was a slowdown in the personal loans segment due to industry-wide challenges stemming from
over-indebtedness of borrowers. The Company continued with the caution stand. It had started to
put in place necessary credit inferventions to address the risks in the new disbursements over the last
2 years. Further, the Company infroduced targeted measures based on geography and customer
profiles, which lead to calibrated and cautious growth in fiscal 2025.

Additionally, the Company entered the gold loan market with a pilot launch in fiscal 2024 and has
built on this momentum in fiscal 2025. The Company plans to expand its gold loan business in Tamil
Nadu, aiming for conftrolled growth by utilising ifs existing customer base and established presence in
the region.

From fiscal 2024, the Company has been experiencing degrowth in disbursement in respect of new
tractors. Over the last two fiscals, the Company implemented necessary tighter credit guardrails that
led to degrowth in the new tractors portfolio. The Company has adopted a geo-specific approach to
reach the target customer segments in addition to implementing various credit interventions, which
ensured that the portfolio quality is maintained on the new acquisitions. This fiscal, the Company
also experienced de-growth in the used fractor portfolio owing fo the cautious strategy adopted in
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response fo the increase in the delinquencies noted in the rural portfolio since last quarter of fiscal 2023.
Additionally, the Company has also refined its approach to expand dealerships across geographies
based on inputs from micro market level analytics.

The Company's targeted approach in the Used Commercial vehicles segment yielded a rise in
customers with a credit score above 700, indicating effective risk management. Disbursements were
slower than expected in fiscal 2025 due to the implementation of tighter portfolio quality controls. There
has been increase in share of small and light commercial vehicle segment, driven by an increase in
direct sales. The Company plans to expand its referral network through internal sales feams, existing
customer relationships, and external partnerships to drive long-term growth and profitability. The
Company confinued its focus on specified eco-system based customer segments and strengthened
the relationships which translated into growth in the Mid-corporate Loan segment in this fiscal.

The Company significantly expanded its presence in the three-wheeler financing segment, entering
new markets in Haryana, Madhya Pradesh, West Bengal, Kerala, Assam, Chhattisgarh, and Rajasthan.
The dealership network withessed substantial growth in March 2025 since the launch of the product
marking a notable expansion of its reach and distribution capabilities.

The Company confinued its focus on strengthening Mid-Corporate and Supply Chain Finance
portfolio through ecosystem-led programmes, strong relationship management, and proactive risk
management framework. Strategic projects were undertaken in fiscal 2025 to improve profitability
through cost initiatives, value-added services and portfolio quality. The company wiill further expand
its secured offerings to targeted MSMEs in identified clusters and geographies. The Company has
started pilot of Affordable Loan Against Property in fiscal 2025.

At an aggregate level, the Company’s key performance indicators have started to show improvement
in collection efficiencies, better quality new originations and other key input mefrics this year. The
Company's micro market analytics strategy, which involves analysing data at a highly granular level,
including performance at the pin-code level has enabled effective management of risks and product
optimisation across its loans business. The Company continues to keep investing in credit underwriting,
cloud-based infrastructure and tech-based applications across all business segments to further
expand business and facilitate enhanced customer experience.

Optimised collection framework to drive efficiency

The Company has a comprehensive collection infrastructure, comprising a dedicated collection team
supported by digital infrastructure and framework and analytical models. The framework leverages
data analytics to identify customers who require ongoing engagement, such as borrowers with
staggered EMI payments, customer categorisation basis the risk profiles and tailor digital campaigns
to foster credit discipline & payment behaviour. Furthermore, each product has a distinct collection
vertical, allowing for more concentrated and effective collection efforts. The Collection structure at
product level is reinforced by a robust three-tiered supervisory framework at the regional level, along
with a strong Legal tfeam to effectively manage collections across product lines.

During fiscal 2025, the lending industry witnessed asset quality stress in select products. The Company
took proactive measures to manage stress with inputs from its micro market analytics models, to
identify areas with higher delinquency rates and implemented measures addressing the sales, credit
and collections across micro markets.

The Company also putin place necessary framework to closely track attrition rates and takes proactive
measures to address the underlying causes, ensuring seamless business operations. The Company has
also established a parallel calling and digital capability across all products to effectively manage
collections.

During fiscal 2025, the Company extensively leveraged the Al-powered digital collection App which
enabled real-time monitoring of field activities, provided valuable collection insights, enhanced
productivity and optimised collection efforts. The Company plans to expand the app’s capabilities
including new features leveraging analytical capabilities to augment its collection efforts. The
Company also kick-started the project to take collection towards total quality management by
redesigning the existing process for higher efficiency.

To equip the collections feams with skills to handle hard bucket collections, adhere to the regulatory
guidelines and improving the field productivity, the Company has launched Collection Academy
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where assessment is done based on proficiency test and impart required training linked to the career
progress of the collection tfeams. The Company is aiming to create a supervisory strength and grow
people to the next level from within the Company.

Leveraging digital infrastructure to optimise business efficiency

During fiscal 2025, the Company recorded zero downtime during pecak sales periods including the
festive season. This milestone in system uptime and performance was made possible by its cloud
migrafion and various system strengthening measures taken in fiscal 2024. This improvement has
enhanced partner confidence in the company’s scalability, strengthening key OEM relationships.

During fiscal 2025, the Company undertook various digital fransformation initiatives, focussing on three
key areas: Loan management system (LMS), Loan origination system (LOS), and Customer relationship
management (CRM). The LMS migration has been designed to enable the Company to maintain a
single repository, seamless integration across front end applications and improving data maintenance
and accessibility and robust compliance & reporting. The Company is also consolidating mulfiple loan
origination applications into a single, scalable platform which is expected to bring standardisation,
streamlined integration, and accelerated time-to-market, ultimately leading to enhanced customer
experience. The Company would be better positioned to leverage this platform to expand ifs
partnerships, deliver quicker turnaround for both the customers & business and thereby enhanced
customer journeys across the portfolios.

The Company had also completed the migration to Oracle Fusion CRM for enhanced scalability and
better user experience. The new CRM features an intuitive interface, enabling seamless data access
and capture, as well as other features which would help in streamlining operations and boosting
overall efficiency.

Strategic initiatives in data, analytics to drive business

During the year, the Company implemented channel segmentation for key products, enabling
targeted interventions and personalised engagement with dealerships. The Company also conducted
acomprehensive customer segmentation exercise, utilising bureau and other data sets, and advanced
deep learning models to predict the next three products in a borrower’s journey with the Company
over the next one to three years.

The Company also explored the potential of GenAl, focussing on employee-centric applicationssuch as
optimising HR policies through its in-house platform, which leverages large language models to provide
instant responses to employee queries related to policies. Additionally, the Company revamped its
analytics model, incorporating micro-market-based underwriting strategies for key products, resulting
in improved outcomes, including faster furnaround times and reduced delinquencies.

The Company’s strategic priorities for the next yearinclude adopting a micro-market based approach
to analyse market trends and industry dynamics, expanding the application of GenAl and machine
learning to generate insights and enable voice-based interactions, enhancing collection activities
using bureau-based risk friggers, developing persona-based underwriting and cross-sell models.

Enhancing customer experience through customer-centric initiatives

The Company’s core focus remains enriching the customer journey by elevating the digitalization
with robust self-service metrics. The Company’s Service to Sale initiatives enabled cross-sell business
through customer care, area office walk-ins, & WhatsApps and customer retentions. The company
achieved 89% digitalization rate in fiscal 2025 vs 87% in the preceding fiscal. The self-service rate also
improved, from 85% to 88% during the same period. Additionally, the Dealer App Play Store rating saw
a significant boost, rising from 3.7 in fiscal 2024 to 4.4 in fiscal 2025.

The Company achieved considerable gains in customer satisfaction across all segments in fiscal 2025,
driven by its proactive approach, which combines monitoring, engagement and collaboration to
boost customer and partner satisfaction.

The Company'’s efforts in addressing customer complaints yielded tangible results, with a 41% reduction
in complaints across key complaint categories. Customer complaints are sesgmented intfo High Medium
Low categories and repeat categories are subjected to detailed Root Cause Analysis (RCA) thereby
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strengthening of process controls, through the implementation of Total Quality Management. The
Company continues to take various proactive measures to address customer feedbacks from time to
time.

Going forward, the Company will continue to focus on transitioning from customer service to customer
experience through strategic expansion aimed at seamlessly onboarding customers and servicing
them throughout their journeys. In addition, the Company will remain committed to advancing digital
adoption and implementing predictive services to improve the customer experience.

Strengthening the company’s presence with strong marketing and branding initiatives

During the fiscal 2025, the Company's brand health improved, with brand awareness rising to 34%
(from 28% in fiscal 2024) and brand consideration increasing to 30% (from 21%). The Company
continued to implement various innovative strategies across all business segments to boost brand
visibility and customer reach. These initiatives included instituting co-branded offers and activities with
OEMs, dealerships, and various formats of channel partners. Moreover, regional visibility campaigns
featuring dealerships were also executed which further strengthened Company’s channel partner
relationships.

During the year, the Company’s online presence expanded to 408 million overall and 34.1 million
monthly, driven by engaging campaigns such as #FantasticFive and #AbWaitNahiUpgradeKaro. The
brand was also featured in OEM and large format store marketing campaigns, solidifying its position
as a preferred partner. To further boost the online engagement, the Company plans to create Gen
Z-focussed content to resonate with the target audience and attract future consumers. Additionally,
offline presence was strengthened with POSM (point of sale marketing) coverage at 44,000+ channel
partners and improved PR coverage in mainstream publications.

During fiscal 2024, the Company had launched a direct-to-consumer horizontalization inifiative known
as ‘Pragati Parv’ that offers TVS Credit’s product portfolio under a single umbrella. The programme
focussed on boosting brand awareness, creating sales opportunities, and nurfuring long-term
relationships with customers and channel partnering. Building on the learnings from the previous year's
Pragati Parv, the Company fested the hub and spoke model, expanding to 100 hub & 124 spoke
locations, with over 26,000+ footfalls and 2,200+ channel partners. The Company plans to expand the
programme to more regions, fargeting fier 2 and 3 cities, to boost brand awareness and engagement.

The Company’s digital marketing efforts generated substantial business across product categories
and also witnessed a 30% growth in monthly active users (MAU) on the Saathi Mobile app. The
Company website and the Saathi Mobile app are now available in six vernacular languages, and
optimisation efforts led to a 40% increase in traffic and a 103% increase in the top 10 keyword rankings.
The Company plans to leverage Gen Al, revamp the Saathi Mobile app and infroduce an Enterprise
BOT to enhance user experience.

The Company plans to enhance its sales strategy by infroducing a dedicated ‘offers’ section in digital
channels and CRM, enabling end-to-end lead conversion and expanding cross-sell opportunities.

Human resources

As part of its long-term vision, the Company’s people strategy is anchored in building a high-performing,
future-ready workforce that thrives on purpose, capability, and culture.

The Company believes that its people are the greatest assets. Reflecting on its sustained efforts to
nurture a high trust and high performing culture, the Company has been re-certified as a Great Place
to Work by Great Place To Work® for the period January 2025-2026, with a Trust Index score of 90, a
two-point increase over the previous year. The Company achieved an exceptional 99.4% response
rate in the survey, demonstrating strong levels of employee engagement. Additionally, the Company
has been recognized among the Top 25 Best Workplaces in BFSI 2025 and the Top 50 Best Workplaces
in Health & Wellness 2024.

The Company has established a comprehensive leadership development framework to nurture and
empower leaders at every stage of their careers. This includes curated programmes such as the
Strategic Leaders Program, Emerging Leaders Program, and Young Leaders Program. In addition,
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strategic workshops on risk and credit were conducted for senior management and leadership
team. These initiatives are integral to the Company’s talent management strategy, which focusses
on building a future-ready talent pool and a robust leadership succession pipeline by identifying and
developing high-potential individuals through holistic, forward-looking interventions aligned with both
individual aspirations and business priorities.

The Company fosters a culture of recognition and appreciation through its structured reward and
recognition framework, which includes monthly, quarterly, and annual awards. The framework
encourages peer-to-peer and manager-led recognition, complemented by instant grafification
through spot awards. These practices reinforce a culture of appreciation and confinuous moftivation
across all levels of the organization.

To furtherempower its workforce and foster long-term growth, the company offers a unique opportunity
for employees who have completed their 12"-grade education to pursue graduate studies with
full sponsorship — enabling them to overcome career advancement barriers and unlock their full
potential. This year, the Company also launched an Internal Job Posting (1JP) platform, designed to
enhance internal mobility and provide employees with meaningful opportunities for career growth,
skill development, and new challenges within the organization.

Annual campus engagement programme

To increase brand visibility among future employees, the Company emphasises on engaging with
top campuses and inspire budding talent to generate innovative solutions for business challenges.
The sixth edition of the E.P..C Campus Challenge held in fiscal 2025 got participation from a diverse
cohort of over 1,16,000 students, which increased from 96,000 students in fiscal 2024 covering 4,200+
esteemed colleges.

Process Excellence

Continuing with the theme of E+E=E (Error-free process + Effortless journey = Exceptional customer
experience), the Company had implemented many projects which included TAT improvement,
process streamlining and automation, enhancement in the customer journeys and aufomation
/ digitalisation of processes in the customer workflows and defect reductions. The primary goal of
this inifiative is fo enhance customer loyalty by delivering exceptional experiences across the enfire
customer loan journey. During this fiscal, the Company also launched a Program for “Reimagining the
Collection Process using TQM approach”.

The Company has showcased improvement projects in external forums like Cll, QCFI, ISQ & Kaizen
Institute as well as presented 66+ case studies and won 42 awards during the fiscal 2025. The Company
also won 3 GOLD awards at the International Convention conducted by QCFl in Sri Lanka.

The Company carries out periodic assessments of gaps and takes actions to address such identified
gaps, which resulted in strengthening the processes across the Company. Furthermore, the Company
obtained ISO Quality ISO 2001/2015 recertification for management systems from Bureau Veritas for all
processing hubs and central operations.

Awards and recognitions

During fiscal 2025, the Company was honoured with various awards and recognitions. Some of the key
awards are listed below:

e Great Place to Work recognition in the NBFC category by the Great Place to Work Institute
*  Deloitte Enterprise Growth Awards 2025 by Deloitte

J Iconic Brands of India 2024 for excellence in the NBFC sector by ET Now

e Silver Award 2024 for Excellence in Learning Tech Implementation by ET HR World Future Skills

. Risk Management Team of the Year Award and Commercial Credit Management Team of
the Year Award at India Credit Risk Summit and Awards 2025

J Best Farm Equipment Financier of the Year 2024 award by Indian Tractor of the Year (ITOTY)
e LEED V4.1 Gold Certification for one of the large office location (Chennai) by LEED
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Awards for various marketing initiatives
J Digiplus Award for Best Social Media Campaign 2024 by The Economic Times

e Multiple FE Brandwagon ACE Awards for Best Brand of the Year along with Best Regional
Marketing, Content Marketing, Youth Marketing Campaign and Social Cause campaign by
Financial Express

e BestSocial Development Campaign of the Year 2024 for the company’s Saksham programme
by Rural Marketing Association of India (RMAI)

U Two awards for the company’s Khushiyan Unlimited Two-wheeler campaign and Namma
Ooru Ponnunga Women's Day campaign at Pitch BFSI Marketing Summit & Awards 2024

¢ The Excellence Award in Content Marketing, the Collateral Award for the company’s
merchandising materials by PRCI

. Marketech APAC Marketing Technology Awards 2024 by Marketech
J E4m Maddies 2024 by E4m
e Social Stars Awards 2024 for Best Financial Content

¢ India Content Leadership Awards for the Best Vernacular/Local-Language Content on Radio/
Podcast and Best Financial Content

e Adworld Showdown Awards for the Best Digital Media Integrated Campaign and Best Social
Campaign
e Top 50 companies with Great Managers in India for 2024 award by People’s Business

e 3 GOLD awards at the International Convention conducted by QCFl in Sri Lanka

TQM and Quality awards :

" Global recognition by winning Gold awards for all three projects involving Operations,
IT, TQM, and Retail Credit presented at the 49th International convention on Quality
Control Circles (ICQCC) 2024

" The Platinum Award for the project presented on the digitalisation initiatives for reducing
SMS to non-consumers by Confederation of Indian Industry (ClI)

. Gold recognition for process improvements across depts of TQM, product management,
operations, fee products, and CX by QCFI

. The Gold Award in all three case studies presented by IT, Compliance, TQM, and Used
Cars departments at QCFl — 12th Poka Yoke Competition

" Overall category winner award for CX team and Gold for other SBUs processes from —
Two-Wheeler, Customer Experience, Tractor Loans, Used Commercial Vehicle, Cross-Sell,
and Business Intelligence by ISQ Society

*  Best Contact Cenftre for outstanding initiatives in enhancing the company’s NPS, CSAT, IVR
utilisation and Email Bot by Kamikaze B2B Media

Community support initiatives

Our community support initiative, Saksham, in collaboration with Yuva Parivartan NGO empowers
underprivileged youth in Chhattisgarh (Raipur), Karnataka (Bengaluru) and Maharashtra (Bhandara,
Chandrapur, Gondia Nashik, Nanded, Nagpur, Pune and Thane) and Madhya Pradesh (Indore).
Our comprehensive approach, including hands-on practical training and soft skill development is
designed to facilitate job placements and create self-employment opportunities. Since 2018, Saksham
has impacted over 957 individuals, with two new locations added this year.
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Treasury

The Company has consfituted an Asset Liability Management Committee (ALCO) in line with the
guidelines issued by the Reserve Bank of India (RBI). ALCO monitors asset-liability mismatches, liquidity
position, funding sources, interest rate risks, liquidity stress testing, confingency funding plans, collateral
position, and ensures compliance with regulatory requirements and lender stipulations.

The financial year 2025 was marked by a sustained high-interest rate environment and tight systemic
liguidity. Additionally, there was an increase in risk weights on Bank lending to NBFCs (subsequently
reversed with effect from 15 April 2025). Despite these challenges, the Company demonstrated
resiience by managing fund-raising activities while securing competitive borrowing rates across
instruments.

As of 315 March 2025, the Company’s outstanding borrowings stood at 324,491 crore. During the year,
the Company raisedX14,675 crore in fresh borrowings, comprising both long-term and short-term debf.
The Company’s borrowing strategy is aligned with the composition and maturity profile of its assefts,
with a continued focus on managing interest rate and liquidity risks. In this context, the Company
collaborates with a diversified lender base to ensure that funding structures remain appropriate and
responsive to its evolving asset mix. This prudent asset-liability management enabled the Company
to maintain positive cumulative mismatches across all maturity buckets, well within internal and RBI
stipulated normes.

During the year, the Company also executed External Commercial Borrowings and Non-Convertible
Debenture (NCD) issuances at competitive pricing levels. Simultaneously, it confinued to diversify
funding sources while maintaining a strong liquidity position.

The Company’s ALCO regularly reviews liquidity stress testing to evaluate the Company’s preparedness
for adverse liquidity scenarios. Based on these assessments, the Company has maintained a strong
liguidity buffer, in the form of cash and undrawn credit lines, to ensure preparedness for unforeseen
disruptions. The Company’s LCR remained comfortably above the regulatory threshold, and all liquidity
ratios were within the limits approved by the ALCO.

All principal and inferest obligations were met on time during the year. The Company'’s assefs, which
are available by way of security, continue to be adequate to cover outstanding liabilities as and when
they become due. The Company also received contfinued support from shareholders through equity
infusion. Additionally, participation from NBFCs, mutual funds, and insurance companies - through Tier
| (Perpetual Debt Instruments) and Tier Il (Subordinated Debft) instruments - contributed to adequate
capital position. As of 31" March 2025, the Capital Adequacy Ratio (CRAR) stood at 20.3%, well above
the regulatory limit.

During the year, CARE has assigned long-term rating of AA+ and CRISIL, ICRA and Brickwork Ratings
upgraded the Company’s long-term credit rating fo AA+ from AA. The rating upgrade is expected to
enhance the Company's access to capital markets and support broader funding diversification.

Rating details are given below:

Rating Agency Facility Rating
) Long-Term Bank Facilities CARE AA+; Stable

Care Ratings -
Non-Convertible Debentures CARE AA+; Stable
Long-Term Bank Facilities ICRA AA+ (Stable)
Short-Term Bank Facilities ICRA AT+

ICRA Subordinated Debt ICRA AA+ (Stable)
Perpetual Debt ICRA AA (Stable)
Commercial Paper ICRA AT+
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Rating Agency Facility Rating
Long-Term Rating - Bank Loan Facilities CRISIL AA+/Stable
Short-Term Rating - Bank Loan Facilities CRISIL AT+

CRISIL Non-Convertible Debentures CRISIL AA+/Stable
Tier Il Bond CRISIL AA+/Stable
Perpetual Bonds CRISIL AA/Stable
Commercial Paper CRISIL AT+

Brickwork Ratings Subordinated Debt (Tier ll) BWR AA+/Stable

3. SHARE CAPITAL

During the year under review, the Company issued and allotted 80,48,780 Equity Shares of face
value of %10 per share at a premium of Y400 per share. Consequent to the aforesaid allotments of
Equity Shares, the total paid-up capital of the Company as on 315 March 2025, stood at ¥254.66 crore
comprising 23,62,72,706 Equity Shares and 1,83,84,684 CCPS, having a face value of 10 each.

Non-Convertible Debentures

During the year underreview, the Company issued Non-Convertible Debentures (NCDs) ofX1,675 crore
on a private placement basis. The NCDs have been listed on the Wholesale Debt Market segment of
the National Stock Exchange of India Ltd (NSE).

4. DIVIDEND

The Directors have not proposed any dividend for the year under review, as the resources are required
for the future growth of the business of the Company.

5. TRANSFER TO RESERVES

During the year, X153 crore were transferred to the Statutory Reserve created as required under
Section 45-IC of the Reserve Bank of India Act, 1934.

6. PUBLIC DEPOSITS

The Company is a Non-Deposit taking Non-Banking Finance Company and has not accepted any
deposits during the year under review. The Board has also passed a resolution for non-acceptance of
deposits from the public.

7. CONSOLIDATED FINANCIAL STATEMENTS

The consolidated financial statements of the Company are prepared in accordance with the provisions
of Section 129 of the Companies Act, 2013 (the Act, 2013), read with the Companies (Accounts) Rules,
2014 along with a separate statement containing the salient features of the financial performance of
subsidiaries/associates in the prescribed form. The audited consolidated financial statements together
with Auditors’ Report, form part of the Annual Report.

The audited financial statements of the subsidiary companies willbe made available to the shareholders
on receipt of a request from any shareholder, and it has also been placed on the website of the
Company, which will also be available for inspection by the shareholders at the registered office
during business hours, as mentioned in the notice of AGM.

The consolidated Profit Before Tax of the Company and its subsidiaries amounted to %1,027 crore for
the financial year 2024-25 as compared to X763 crore in the previous year.
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Subsidiary Companies

The following companies are the subsidiaries of the Company as on 31 March 2025, and these
subsidiaries have not commenced operations yet.

S.No. Name of the Companies

1. Harita Two-Wheeler Mall Private Limited
2. Harita ARC Private Limited
3. TVS Housing Finance Private Limited

Performance of Subsidiaries

Areport on the performance of the subsidiary companies, including the salient features of the financiall
statements in Form AOC-I is attached and forms part of this Report as Annexure 1V.

All the subsidiaries are yet to commence their operations.

Holding Company

TVS Motor Company Limited is the holding Company and holds 85.63% equity shares as on the date
of this report and 80.69% on a fully diluted basis.

8. DIRECTORS AND KEY MANAGERIAL PERSONNEL
Directors’ Appointment / Re-appointment / Cessation

During the year under review, Mr. B Sriram (DIN: 02993708), and Mr. R Gopalan (DIN: 01624555), were
reappointed for their second term as Independent Director.

Board at its meeting held on 6™ August 2024 appointed Dr. Deepali Pant Joshi (DIN: 07139051) and Mr. T
C Suseel Kumar (DIN: 06453310) as Additional Director (Non-executive Independent) of the Company
and their appointment as Independent Directors was approved by the Shareholders of the Company
on 23 September 2024.

At the meeting held on 6™ August 2024, the Board also accorded the approval for appointment
of Mr. Sanjiv Chadha (DIN: 08368448) as Additional Director (Non-Executive Non-Independent) and
Mr. Ashish Sapra (DIN: 09805893) as Additional Director (Director and CEO) of the Company subject to
the approval of RBI. The RBI communicated its no-objection to the said appointments on 2274 November
2024 and their appointment as directors was approved by the Shareholders of the Company on
27" December 2024.

Directors Liable to Retire by Rotation

In terms of Section 152 of the Act, 2013 two-thirds of the total number of Directorsi.e., excluding IDs, are
liable to retire by rotation, and out of which, one-third are liable to retire by rotation at every Annual
General Meeting. Mr. Sudarshan Venu (DIN: 03601690) and Mr. Venu Srinivasan (DIN: 00051523), Non-
Executive Directors, are liable to retire by rotation at the ensuing Annual General Meeting, and being
eligible, offers themselves for re-appointment. The Nomination and Remuneration Committee, at their
meeting held on 28" April 2025 recommended their re-appointment after evaluating his tfrack record,
integrity, and other fit and proper criteria as laid down under RBI guidelines.

Women Director

In compliance with Section 149 of the Act 2013 read with the Companies (Appointment and
Qualification of Directors) Rules, 2014, Ms. Kalpana Unadkat (DIN: 02490816) and Dr. Deepali Pant
Joshi (DIN: 07139051), are the Independent Women Directors of the Company.

Independent Directors

In accordance with Section 149(7) of the Act, 2013, all IDs have declared that they meet the criteria
of independence as provided under Section 149(6) of the Act, 2013, and the Board confirms that they
are independent of the management.
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The Board is of the opinion that the Independent Directors of the Company possess the requisite
qualifications, experience, and expertise, and that they adhere to the highest standards of integrity.
The detailed terms of appointment of IDs are disclosed on the Company’s website in the following
link www.tvscredit.com. All the IDs have been registered with the databank of Independent Directors
developed by the Indian Institute of Corporate Affairs in accordance with the provisions of Section 150
of the Act, 2013 and obtained ID registration certificates.

Declaration and Undertaking

During the year, as per the directions of RBI on ‘Non-banking Financial Companies — Corporate
Governance (Reserve Bank) Directions, 2015, as amended, the Board obtained necessary annual
declarations of undertaking’ from the Directors in the format prescribed by RBI.

Separate Meeting of IDs

During the yearunderreview, aseparate meeting of IDs was held on 6" March 2025. All IDs were present,
and they were enlightened about the objectives and process involved in evaluating the performance
of the Board, Non-IDs, Chairman, and timeliness of the flow of information from management.

Based on the set of questionnaires, complete feedback on Non-Independent Directors and details
of various activities undertaken by the Company were provided to IDs to facilitate their review/
evaluation.

a) Non-Independent Directors (Non-IDs)

IDs used various criteria prescribed by the Nomination and Remuneration Committee (NRC)
of non-IDs, namely, Mr. Venu Srinivasan (DIN: 00051523), Mr. Sudarshan Venu (DIN: 036016%0),
Mr. Sanjiv Chadha (DIN: 08368448) and Mr. K N Radhakrishnan (DIN: 02599393).

IDs evaluated the performance of all non-IDs individually through a set of questionnaires. They
reviewed the non-IDs interaction during the Board/Committee meetings and thoughtful inputs
given by them to improve risk management, internal controls, and confribution to the Company'’s
growth. IDs were satisfied fully with the performance of all non-IDs.

b) Chairman

The IDs reviewed the performance of the Chairman of the Board after taking info account his
performance and benchmarked the achievement of the Company with industry under the
stewardship of the Chairman.

The IDs also placed on record their appreciation of the Chairman’s high level of integrity, trust,
confidentiality, impartial and judicious approach, transparency, and commitment fo governance,
setting high standards for the Company; Outstanding ability to motivate the Board'’s involvement
and stimulate discussions particularly during a year of diverse challenges and tough state of the
economy and clear initiatives for staying ahead of the competition.

IDs also recorded the growth story of the Company under the stewardship of the Chairman and
the significant increase in turnover and profit.

c) Board

The IDs also evaluated the Board's composition, size, mix of skills and experience, its meeting
sequence, the effectiveness of discussion, decision-making, and follow-up action to improve
governance and enhance the personal effectiveness of Directors.

The evaluation process focussed on Board dynamics. The Company has a Board with awiderange
of expertise in all aspects of business and outstanding diversity of the Board with the presence
of varied personalities from diverse fields, parficularly from the banking and finance field. The
Board, upon evaluation, concluded thatitis well balanced in tferms of diversity of experience with
experts in each domain viz., Automotive, Leadership / Strategy, Finance, Legal and Regulatory,
and Governance. The Company endeavours to have a diverse Board representing a range of
experience at policy-making levels in business and technology.
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IDs recorded that they were always kept involved through open and free discussions and
provided additional inputs in emerging areas being forayed into by the Company, and high
levels of Corporate Governance in allmanagement discussions and decisions were maintained.

The IDs unanimously evaluated the prerequisites of the Board viz., formulation of strategy,
acquisition, and allocation of overall resources, setting up policies, Directors’ selection processes,
and cohesiveness on key issues, and satisfied themselves that they were adequate.

They were saftisfied with the Company's performance on all fronts and finally concluded that the
Board operates with best practices.

d) Quadlity, Quantity, and Timeliness of the Flow of Information between the Company, Management,
and the Board

All IDs have expressed their overall satisfaction with the support received from the management
and the excellent work done by the management during the year under review and, the
relationship between the top management and Board is smooth and seamless.

The information provided for the meetings was clear, concise, and comprehensive to facilitate
detailed discussions and periodic external presentations on specific areas, well supplemented
the management inputs. The emerging technology was duly incorporated in the overall review
of the Board.

e) Performance Evaluation of the Board

In terms of Section 134 of the Act, 2013, the Board has carried out an annual evaluation of its own
performance and that of its Committees as well as the performance of the Directors individually
(including Independent Directors).

The evaluation framework for assessing the performance of Directors comprises various key
areas such as attendance at Board and Committee Meetings, quality of contribution to Board
discussions and decisions, strategic insights, or inputs regarding future growth of the Company
and its performance, understanding of the industry and global frends, etc.

An evaluation framework based on well-defined and structured questionnaires covering various
aspects of the Board's functioning such as adequacy of the composition of the Board and
its Committees, Board culture, areas of responsibility, execution and performance of specific
duties, obligations and governance, compliance, oversight of Company’s subsidiaries, etc., and
feedback by way of comments were sought from the Directors.

The performance evaluation of the Independent Directors was carried out by the entire Board,
excluding the Director being evaluated.

Qualitative comments and suggestions of the Directors were taken into consideration by the
Board. The Directors have expressed their satfisfaction with the evaluation process.

Based on the report of performance evaluation of directors, the Board noted and recorded that
all the directors should extend and continue their term of appointment as Directors / Independent
Directors, as the case may be.

Key Managerial Personnel

Mr. Ashish Sapra, Director and Chief Executive Officer, Ms. Roopa Sampath Kumar, Chief Financiall
Officer and Mr. Chetan Nage, Company Secretary are the Key Managerial Personnel of the
Company as on the date of this report.

During the year, Mr. Sreejith Raj P resigned from the post of Company Secretary effective
20" January 2025 and Mr. Chetan Nage was appointed as Company Secretary of the Company
with effect from 27" January 2025.

9. STATUTORY AUDITORS

Pursuant to the Reserve Bank of India (“RBI") Guidelines for Appointment of Statutory Central Auditors
(SCAs)/Statutory Auditors (SAs) of Commercial Banks (excluding RRBs), Urban Co-operative Banks
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(UCBs) and NBFCs (including HFCs) dated 27" April 2021, and Frequently Asked Questions dated 11"
June 2021 (“RBI Guidelines”), the statutory audit of Company, having asset size of ¥15,000 crore and
above as at the end of previous year, be conducted under joint audit of a minimum of two audit firms.

In this regard, on the recommendation of the Board of Directors of the Company, members of the
Company in their meeting held on 25" November 2022, appointed M/s. CNGSN & Associates LLP,
Chartered Accountants, Chennai having Firm Registration No. 004915S allotted by the Institute of
Chartered Accountants of India as Joint Statutory Auditors of the Company for a ferm of 3 consecutive
years pursuant fo Section 139 of the Act, 2013, at such remuneration in addition to applicable taxes,
reimbursement of tfravelling and other expenses as may be mutually agreed between the Board of
Directors of the Company and the Auditors.

During the yearunderreview, the tenure of term of M/s. Sundaram & Srinivasan, Chartered Accountants
expired at the Annual General Meeting of the Company and on the recommendation of the Board
of Directors of the Company, members of the Company in the Annual General Meeting held on 071"
August 2024, appointed M/s. Suri & Co., Chartered Accountants, Chennai having Firm Registration
No. 004283S allotted by the Institute of Chartered Accountants of India as Statutory Auditors of
the Company for a term of 3 consecutive years pursuant to Section 139 of the Act, 2013, at such
remuneration in addition to applicable taxes, reimbursement of travelling and other expenses as may
be mutually agreed between the Board of Directors of the Company and the Auditors.

M/s. CNGSN & Associates LLP, Chartered Accountants, and M/s. Suri & Co., Chartered Accountants,
have jointly conducted the statutory audit for the year ended 31 March 2025. The Company has
obtained the necessary certificate under Section 141 of the Act, 2013, and as per the RBI Circular
conveying their eligibility for being Statutory Auditors of the Company for the year 2024-25. The
Auditors’ Reports for the financial year 2024-25 do not contain any quadalifications, reservations, or
adverse remarks, and the same is attached with the annual financial statements.

In view of the tenure of the existing Joint Statutory Auditor of the Companyi.e. M/s. CNGSN & Associates
LLP, Chartered Accountants, ending at the ensuing Seventeenth AGM of the Company, pursuant to
the RBI Guidelines and based on the recommendation of the Audit Committee, the Board of Directors
of the Company at its Meeting held on 28" April 2025 approved the appointment M/s. Brahmayya &
Co., Chartered Accountants (ICAI Firm Registration No. 000511S) as the Joint Statutory Auditor of the
Company for a period of three consecutive years i.e. Financial Year 2025-26, Financial Year 2026-27
and Financial Year 2027-28, from the conclusion of the Seventeenth AGM fill the conclusion of the
Twentieth AGM of the Company to be held in the year 2028, subject to the approval of the Members.
The Members of the Company may refer to the accompanying Notice of the AGM of the Company.

10. SECRETARIAL AUDITORS

The Board of Directors in their meeting held on 8™ May 2024, on the recommendation of Audit
Committee, has appointed B. Chandra & Associates, Company Secretaries (Peer Reviewed) (Firm
Registration No. P2017TN065700), as Secretarial Auditor of the Company for the year ended 315 March
2025.

As required under Section 204 of the Act, 2013, the Secretarial Audit Report for the year 2024-25, given
by them, is attached as Annexure VI to this report. The Secretarial Audit Report does not contain any
qualifications, observations, or other remarks.

The Board at its meeting held on 28™ April 2025 has re-appointed B. Chandra & Associates, Company
Secretaries as Secretarial Auditors for a ferm of five consecutive years from 2025-26 subject to the
approval of the Members. The Members of the Company may refer to the accompanying Nofice of
the AGM.

Secretarial Standards

The Company has complied with the applicable Secretarial Standards as amended from time fo time.
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11. DIRECTORS’ RESPONSIBILITY STATEMENT

The financial statements are prepared in accordance with the Indian Accounting Standards (‘INndAS’)
under historical cost convention on accrual basis except for certain financial instruments, which are
measured at fair value pursuant to the provisions of the Act, 2013 and guidelines issued by SEBI/RBI.
Accounting policies have been consistently applied except where revision to an existing Accounting
Standard requires a change in the accounting policy.

Pursuant to the requirement of Section 134(5) of the Act, 2013 with respect to Director’s Responsibility
Statement, it is hereby stated that:

a. In the preparation of the annual accounts for the year ended 315" March 2025, the applicable
accounting standards had been followed along with proper explanation relating fo material
departures, if any.

b. The Directors had selected such accounting policies and applied them consistently and
made judgements and estimates that were reasonable and prudent to give a frue and fair
view of the state of affairs of the Company atf the end of the financial year and of the profit
of the Company for that period.

C. The Directors had taken proper and sufficient care for the maintenance of adequate
accounting records in accordance with the provisions of the Act for safeguarding the assets
of the Company and for preventing and detecting fraud and other irregularities.

d. The Directors had prepared the accounts for the financial year ended 315 March 2025 on @
going concern basis.

e. That the Directors, had laid down internal financial controls to be followed by the Company
and that such internal financial controls are adequate and are operating effectively; and

f. The Directors had devised proper systems to ensure compliance with the provisions of alll
applicable laws and that such systems were adequate and operating effectively.

12. ANNUAL RETURN

Pursuant to the provisions of Section 134(3) (a) and Section 92(3) of the Act, 2013 read with Rule 12(1)
of the Companies (Management and Administration) Rules, 2014, an extract of the Annual Return in
the prescribed form (Annexure 1) is available on the Company’'s website (www.tvscredit.com).

13. CORPORATE GOVERNANCE

Good corporate governance, acting in accordance with the principles of responsible management
aimed at increasing enterprise value on a sustainable basis, is an essential requirement for the
Company. The Company has a strong legacy of fair, fransparent, and ethical governance practices.
The Company'’s philosophy on corporate governance is founded on the fundamental ideologies of
the Group viz., Trust, Value, Exactness, and Passion for Customers.

The Company constantly endeavours to improve on these aspects. The Company ensures good
governance through the implementation of effective policies and procedures, which are mandated
and reviewed by the Board and Committees of the Board.

The Company has experts in the banking industry and a well-informed Board. The Board, along with
the Corporate Governance mechanism in place, undertakes its fiduciary duties to all its stakeholders.

The Company has framed internal Corporate Governance guidelines in compliance with the
Directions issued by RBI for NBFCs, to enable the adoption of best practices and greater fransparency
in business operations. A report on Corporate Governance regarding compliance with the conditions
of Corporate Governance as stipulated under RBI guidelines forms part of the Report and is annexed
herewith as Annexure V.
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Board Meetings

During the year under review, the Board met six times on 8™ May 2024, 6" August 2024, 14" October
2024, 25" November 2024, 27™ January 2025 and 28" March 2025 and the gap between the two
meetings did not exceed one hundred and twenty days.

The Board Committees play a crucial role in the governance structure of the Company and have
been constituted to deal with specific areas/activities in accordance with the requirements of the
applicable provisions of the Act, 2013/Non-Banking Financial Companies — Corporate Governance
(Reserve Bank) Directions 2015 as amended.

The Board has inter-alia established the following Committees viz., Audit Committee, Nomination and
Remuneration Committee (NRC), Corporate Social Responsibility Committee (CSR), Asset Liability
Management Committee (ALCO), Risk Management Committee (RMC), Information Technology (IT)
Strategy Committee, Credit Sanction Committee, Stakeholders Relationship Committee (SRC) and
Senior Management Committee (SMC).

Details of the Composition of Committees, roles and responsibilities and meetings, and the members’
aftendance are explained in the Corporate Governance Report attached with this report as
Annexure V.

Nomination and Remuneration Policy

In accordance with Section 178 of the Act, 2013, the NRC has formulated a Nomination and
Remuneration Policy (NRC Policy) to ensure that Directors, Key Managerial Persons and other
employees are sufficiently compensated for their performance. The policy seeks to provide criteria
for performance evaluation, disclosures on the remuneration of Directors, and criteria for making
payments to Non-Executive Directors have been disclosed as part of the Corporate Governance
Report attached herewith.

Directors

NRC will recommend the remuneration for Executive and Non-Executive Directors. This will be then
approved by the Board and Shareholders. The Non-Executive Independent Directors are appointed
to the Board of the Company in terms of regulatory requirements.

The Board has approved the payment of remuneration by way of profit-related commission to the
Non-Executive Independent Directors, for the financial year 2024-25, based on the recommendation
of the Nominatfion and Remuneration Committee. The approval of the Shareholders by way of a
special resolution was obtained at the Twelfth Annual General Meeting held on 27" July 2020 in terms
of Sections 197 and 198 and any other applicable provisions of the Act, 2013.

Commission

The Company benefits from the expertise, advice, and inputs provided by the IDs. The IDs devote their
valuable time in deliberating on strategic and critical issues during the Board/Committee meetings of
the Company and give their valuable advice, suggestions, and guidance to the management of the
Company from fime to time hence IDs are being paid by way of commission.

As approved by the Shareholders at the Annual General Meeting of the Company held on 271 July
2020, Non-Executive and Independent Directors are being paid commission, as defermined by the
Board, for each such Director.

Key Managerial Personnel

The remuneratfion of employees largely consists of basic salary, perquisites, allowances, and
performance incentives. Perquisites and retirement benefits are paid according to the Company's
policy.

The components of the total remuneration vary for different grades and are governed by the industry
pattern, qualification, and experience/merits, and performance of each employee. The Company,
while deciding the remuneration package, takes into consideration the current employment scenario
and remuneration package of the industry.
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Criteria for Board Membership
Directors

The Company will generally consider (i) Their relevant experience in Leadership / Strategy / Finance
/ Governance / Legal and Regulatory or other disciplines related to Company's business and (ii)
Saftisfaction of Fit and Proper Criteria (i) Having the highest personal and professional ethics, integrity,
and values.

Independent Directors

Independent Director shall meet all criteria specified in Section 149 of the Act, 2013, and the rules
made thereunder.

Related Party Transactions

All confracts/arrangements entered by the Company during the period ended 315t March 2025 with
related parfies were in the ordinary course of business and at arm’s-length price in ferms of Section 188
of the Act, 2013 read with the Companies (Meetings of Board and its powers) Rules, 2014.

Pursuant to the provisions of Section 134(h) of the Act, 2013 read with rule 8(2) of the Companies
(Accounts) Rules 2014, the particulars of contracts or arrangements entered into by the Company
with Related Parties have been done at arm’s-length and are in the ordinary course of business.

Hence, no particulars are being provided in Form AOC-2. Related Party disclosures, as per IND-AS
have been provided in Nofes to the financial statement.

14. RISK MANAGEMENT

The Company, being in the business of financing two-wheelers, used cars, new fractors and used
fractors, three-wheelers, consumer durables, used commercial vehicles, and business loans, has to
manage various risks. These risks include credit risk, liquidity risk, interest rate risk, and operational risk.
To strengthen risk management, the Company has developed and implemented a Risk Management
Policy and has put in place Enterprise Risk Management Framework o promote a proactive approach
fo measuring, evaluating, mitigafing, and reporting key risks associated with the business. The
Company has implemented Internal Capital Adequacy Assessment Process (ICAAP) for quantitative
and qualitative assessments of these key risks and impact on capital and profitability under three
stress scenarios like Base, Medium and Severe. Stress scenarios are identified basis historical data on
shift in the key metrics in case of various economic cycles of last 10 years. ICAAP Assessment reports
are periodically placed before the Risk Management Committee and the Asset Liability Management
Committee forreviewing and monitoring the risks and capital planning at quarterly basis. The Company
also has RMC-approved Risk Appetite statement that covers key metrics on Risk, Earnings, Profitability,
Liquidity and Capital Adequacy.

Liquidity risk and interest rate risk arising out of maturity mismatch of assets and liabilities are managed
through regular monitoring of the maturity profiles and liquidity ratios like Liquidity Coverage Ratio and
Stock Ratios against the Board-approved limits.

Operational risks arising from inadequate or failed internal processes, people, and systems or from
external events are adequately addressed by the internal control systems and are confinuously
reviewed and monitored. Operational Risk Register with all operational risks, control and residual risk
is maintained with key risk indicators defined to measure, mitigate and report. Standard Operating
Procedures are well documented to ensure enhanced control over processes and regulatory
compliance.

Compliance Risk arising from non-compliance with the guidelines and statutes from various regulatory
bodies are addressed through a well-defined compliance risk framework approved by the Board. The
company has implemented compliance tool that adequately captures all regulatory requirements
and helps to meeft various timelines.

Infernal Audit department does annual review of all risk management frameworks from Board-
approved policies and regulatory requirement perspective as an assurance to the Board for
compliance purposes.
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The Company is categorised as Middle Layer NBFC as per the Scaled Based Regulations Framework
guidelines applicable to all NBFCs from 1t October 2022.

15. INTERNAL CONTROL SYSTEMS

The Company's comprehensive and effective internal control system ensures smooth business
operations, meticulously recording all fransaction details and ensuring regulatory compliance, and
protecting the Company’s assets from loss or misuse. The Board is accountable for evaluating and
approving the effectiveness of the internal controls, including financial, operational, and compliance
controls.

The internal control system is subject to continuous improvement, with system effectiveness assessed
regularly. The internal control system is supported by an internal audit process for reviewing the
adequacy and efficacy of the internal controls, including its system and processes and compliance
with regulations and procedures. Information provided fo management is reliable and timely. The
Company ensures the reliability of financial reporting and compliance with laws and regulations.

The Company is strengthening the controls by leveraging technology and centralising processes,
enhancing monitoring, and maintaining effective tax and treasury strategies.

The Audit Committee continues to monitor the effectiveness of internal control over the use of new
technologies that impact the financial controls and reporting enterprise risk.

16. INTERNAL AUDIT

As part of the effort to evaluate the effectiveness of the infernal control systems, the Company’s
Infernal audit function reviews all the control measures on a periodic basis as part of the Risk-based
Infernal Audit (RBIA) framework and recommends improvements, wherever appropriate. The Audit
Committee regularly reviews the audit findings as well as the adequacy and effectiveness of the
infernal control measures.

The Company’s Internal Audit function and structure are commensurate with its size, nature, and
operations.

17. CORPORATE SOCIAL RESPONSIBILITY INITIATIVES

The Company recognizes social responsibility as an integral and a critical part of its value system.
Srinivasan Services Trust (SST), the CSR arm of TVS Motor Company, has been successfully driving
positive change in rural communities. In the last 29 years, SST's model has matured into one centfred on
community participation in all its projects. Today, SST works in 2,500 villages in the country. It follows an
infegrated, holistic and participatory approach to vilage development, working very closely with the
communities and the government. SST's focus is to bring about sustainable development in villages
through Total Community Involvement (TCI). Society building through the development of women and
children, conserving water, providing holistic health and education by renovating the government
infrastructure and preserving the environment are its focus areas. SST nudges communities to embrace
practices towards a better quality of life by ensuring a participatory approach right from planning to
execution of activities.

More than 60,000 women across the country have been organised into Self-Help Groups (SHGs), which
empowers the women socially and economically. Today, more than X100 Crores of income is being
generated annually by the women in Self-Help Groups. In 2024-25, nine SHGs facilitated by SST have
been honoured with the district level prestigious Manimegalai Award infroduced by the Tamil Nadu
Corporation for Development of Women (TNCDW) for empowering women and fostering economic
growth.

SST has so far renovated more than 2,000 government infrastructures, which includes Anganwadis,
Schools, Health Centers and Veterinary Centers. Adopting this holistic integrated village development
model, SST has partnered with organizations like Gramalaya, Agastya International Foundation,
Villmart Education, Navsahyog Foundation, Shreeja Mahila Milk Producer Company, National Bank
for Agriculture and Rural Development (NABARD) and Sankara Eye Foundation.

SST has ensured that more than 25,000 farmers have been benefited by its water conservation projects
like building and repairing water conservation structures, desilting tanks and channels and creating

II 28 // ANNUAL REPORT 2025 | TVS CREDIT SERVICES LIMITED



DIRECTORS’ REPORT TVS CREDI'I‘
TO THE SHAREHOLDERS

percolation ponds. Today, across the country, over 400 water conservation projects have been
implemented by SST. SST has partnered with Karur Vysya Bank (KVB), Standard Chartered Bank (SCB)
and Kaynes Technology India Limited to expand the reach of its water conservation and infrastructure
projects.

SST also ensures last-mile connectivity for the government social security, agriculture and livestock
schemes to reach the unreached and underserved.

Apart from renovating the government health centers and conducting regular medical camps, SST
runs 7 medical centers and 2 medical vans in its working areas. SST has parthered with HDFC ERGO
General Insurance and operates two medical vans, providing over 40,000 consultations in tribal areas
annually. Today, due to SST's interventions, more than 2 lakh patients annually have access to health
care facilities.

SST also extends its support fo tiger reserves in Tamil Nadu and Karnataka. SST has also afforested
barren hillocks of over 14,000 acres, in the last 3 decades.

SST is working with Tata Institute of Social Sciences (TISS), 4™ Wheel Social Impact, Institute of Rural
Management Anand (IRMA) and Chrysalis services to carry out social impact studies for the various
projects it is undertaking in its working areas.

SST has won the following awards in Financial Year 2024-25:

. 1" place forits ‘Learning & development’ best practice at the 27" NHRD National conference
& 13" HR Showcase at Bangalore on Feb 7-8, 2025

e The CSR Universe Social Impact Awards 2024 under the ‘Health’ category for impactful
health services to rural communities through SST Health Centres, Mobile Medical Vans, Health
camps.

¢ The Gold award for ‘Excellence in HR Digital fransformation’ at the Economic Times Human
Capital Awards MENA 2024

¢ The CSR & Sustainability Award 2023 under the category of Excellence in Providing Healthcare
Services by ASSOCHAM (The Associated Chambers of Commerce and Industry of India)

As required under Section 135 of the Act, 2013 read with Rule 8 of the Companies (Corporate Social
Responsibility Policy) Rules, 2014, the annual Report on CSR, containing the particulars of the projects
/ programmes approved and recommended by the CSR Committee and approved by the Board
for the financial year 2024-25 are given by way of Annexure Il attached to this Report. It may also
be noted that the CSR Committee has approved the projects or programmes to be undertaken by
the SST and other eligible trusts for the year 2025-26, preferably in local areas including the manner of
execution, modalities of utilisation of funds and implementation schedules and also monitoring and
reporting mechanism for the projects or programmes, as required under the Companies Amendment
Act, 2020.

18. POLICY ON VIGIL MECHANISM

The Board has adopted a Policy on Vigil Mechanism in accordance with the provisions of the Act,
2013, which provides a formal mechanism for all Directors, Employees, and other Stakeholders of
the Company, to report to the management their genuine concerns or grievances about unethical
behaviour, actual or suspected fraud and any violation of the Company’s Code of Business Conduct
or Ethics Policy.

The policy also provides direct access to the Chairperson of the Audit Committee to make
protective disclosures to the management about grievances or violations of the Company’'s Code
of Business Conduct and Ethics. The policy is disclosed on the Company’s website in the following link
www.tvscredit.com.

19. SEXUAL HARASSMENT POLICY

The Company has in place a Sexual Harassment Policy in line with the requirements of the Sexual
Harassment of Women at Workplace (Prevention, Prohibition and Redressal) (POSH) Act, 2013. The
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Company has an Internal Complaints Committee as required under POSH. The number of Complaints
received, disposed of, and pending during Financial Year 2024-25is givenin the Corporate Governance
Report.

20. EMPLOYEE STOCK OPTION

The Board at its meeting held on 14" October 2024, based on the recommendation of the Nomination
and Remuneration Committee, approved the ‘TVS Credit Employee Stock Opftion Plan’ with a view to
reward, atfract, motivate and retain employees of the Company and the same was approved by the
shareholders vide a special resolution on 11" November 2024.

Nomination and Remuneration Committee of the Company (“NRC") has granted 1,55,400 employee
stock options (“Options”) in accordance with the Plan to the identified employees of the Company
(“Eligible Employees”) which would entitle such Eligible Employees to acquire equity shares of the
Company (“Shares”) at a predetermined price provided that the vesting conditions are thereby
fulfilled. The disclosure relating to Employees Stock Option Scheme in accordance with Rule 12(9) of
the Companies (Share Capital and Debentures) Rules, 2014 forms part of this report as Annexure VII.

21. GENERAL DISCLOSURES

During the year, there were no tfransaction/ instances requiring disclosure or reporting in respect of
matters relating to:

(a) significant and material orders passed by the regulators or courts or fribunals which would
impact the going concern status of the Company and its future operations.

(b) issue of equity shares with differential rights as to dividend, voting or otherwise.
(c) pendency of any proceeding under the Insolvency and Bankruptcy Code, 2016 and

(d) instance of one-time settlement with any bank or financial institution.

22. CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION, FOREIGN EXCHANGE EARNINGS, AND OUTGO

As a non-banking finance company, the Company activities involve low energy consumption.
Company is committed for optimizing its energy use and continuously seek opportunities to enhance
its sustainability practices by applying a range of energy-saving measures at its different sites. There
was no capital investment made on energy conservation equipment.

Regarding “Technology Absorption”, please refer to the technology absorption initiatives detailed in
Management Discussion and Analysis, being Point No. 2 of this report. No expenditure was incurred
towards Research and Development during the year under review.

Foreign currency expenditure in Financial Year 2024-25 is ¥60.48 crore (previous yearX33.77 crore). The
Company did not have any foreign exchange earnings.

23. MATERIAL CHANGES AND COMMITMENTS

There have been no material changes and commitments affecting the financial position of the
Company which have occurred between the end of the financial year of the Company to which the
financial statements relate and to the date of the report.

24. EMPLOYEES’ REMUNERATION

Disclosure of details of Employees’ remuneration as prescribed under Rule 5(2) of the Companies
(Appointment and Remuneration of Managerial Personnel) Rules, 2014 are annexed as a statement
and given in Annexure Il. In terms of the first proviso to Section 136(1) of the Act, 2013, the Annual
Report, excluding the aforesaid annexure, is being sent to the Shareholders of the Company. The
annexure is available for inspection at the Registered Office of the Company as mentioned in the
Notice of AGM, and any Shareholder interested in obtaining a copy of the said annexure may write
to the Company Secretary at the Registered Office of the Company.
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